
 

Board Nomination Process 
The North Halsted Business Alliance (NBA) nominating committee recruits candidates for open 
seats for the NBA Board of Directors (BOD). In alternating years, the Nominating Committee 
will seek to fill either 6 board positions, or 5 positions, depending on how many positions are up 
for election.    

This process is an open, inclusive one; any current NBA member satisfying the eligibility 
requirements as stated in the NBA Bylaws who completes the board application form and 
submits a cover letter of intent will be considered. To be eligible to have their name added to the 
ballot for the Board of Directors in a given election, a member of the organization must have 
attended at least two (2) board meetings in the previous 12-month period, and have served on a 
committee within the previous 24 months. At the discretion of a majority vote of the Board of 
Directors, this requirement may be waived. 

The nomination process is designed to identify, encourage and enlist the active participation of 
dedicated professionals in the service of NBA at a leadership level. The procedures outlined 
below assist the nominating committee and Board of Directors in conducting a fair and equitable 
evaluation, deliberation and recommendation process for all nominated candidates. 

Who is the Nominating Committee? 

The committee consists of Board Governance Committee (BGC) members and any other 
directors appointed by the current NBA Board President. 

What will the Nominating Committee look for in candidates? 

For the board to fulfill its potential, it is valuable to have a variety of skill, experience and 
interest levels represented. Considering the roles and contributions of departing board members 
and the current needs of the organization, it would be useful to have board members who can 
each represent at least one of the following attributes and preferably more than one: 

• Clear understanding of profit and loss statements  
• Team oriented demeanor and ideals 
• Entrepreneurial character and experience 
• Experience in business sustainability, growth and retention 

What’s the process to run for the board? 

Each nominee is expected to complete the same application and submit a cover letter of 
intent, so that the nominating committee may consider the credentials of all candidates 
individually, as well as comparatively. The candidates will receive an NBA board member job 
description to better understand the roles and the responsibilities of elected board members.  

The cover letter is designed to help the nominee prepare and present his or her qualifications in a 
consistent and orderly manner. The application process is thorough to assure that the committee  



 

 

has the same information on all candidates, recognizes the work nominees have done and reveals 
the level of commitment of the nominee. 

Applications and cover letters should be submitted to the nominating committee before being put 
before the current Board of Directors. 

Completed applications and cover letters should be submitted to the Northalsted 
Nominating Committee no later than 60 days prior to the regularly scheduled Northalsted 
Business Alliance Annual Meeting (in most cases, the deadline falls around February 15). Send 
your information to: Northalsted Business Alliance, 3656 N. Halsted St., Chicago, IL 60613. 
 

What’s the selection process for nominated candidates? 

Once the candidate has submitted the completed application and cover letter, the following steps 
are taken before any candidate is discussed amongst the current BOD.   

• Nominating committee will request at least one Board Member not up for re-election to 
assist with interviews of prospective candidates. 

• Candidates are interviewed and then that information with the cover letters is brought 
before the BOD.   

• The nominating committee presents the vetted candidates to the full BOD by the last 
regularly scheduled board meeting prior to the NBA annual meeting. 

• BOD votes on the candidates to determine the ballot that will be presented to the NBA 
full membership body.  

 


